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Digital transformation of NGOs

LlndbpoBasa TpaHcdopmauus
HKO

npOCTble U3MEeHeHUA AnA yCTOVIHMBOCTM opraHn3auumu
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LinchpoBas TpaHcchopmaLmsa HEKOMMEPYECKON opraHn3auum —
yBENNYEHNE coumanbHOro sosgencTens (Social Impact)
opraHm3aumn 3a CHET NCNOSIb30BaHNA UMM POBbIX TEXHONOM ANs
cosaaHuns (MnNn N3MeEHEHNST) MPOLLECCOB BHYTPW opraHmnsauun,
OpraHn3aunoHHON KYNbTYPbl 1 NOb30BaTENBLCKOIO OrnbiTa

6naronony4yartenen aTux opraHn3aLni



AkcenepaTtop uundpposoun
TpaHcpopmauuu HKO

DI:NGO



DI:NGO — 310 nporpamma o
dhopmMnpoBaHNIO CTPaTENMYECKOro
BUOEHNA N NPaAKTUYECKNX 3HAHUN B
cepe undposon
TpaHchopmaunmn HKO.

AKcenepaTtop co3gaH B pamMKax
npoekTa «d@opmMmnpoBaHNE U
MacLUTabupoBaHme NpakTUKn
peann3aunn "TpeTben mmccun”

yHusepcuteta» HAY BLLS.
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Y4yacTHUKM NUNOTHOro Habopa
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KOHCYyNbTaLMOHHbIU COBET

AnekcaHppa babkuHa Cepren Bonbwakos

souvarn okT

®epop MypaukoBCKui Onbra HUKMTYLWIKKHA OkcaHa Opayesa Wnra Tpodumosa Unbsa YykanuH



O6pa3soBaTenibHasa nporpamMmma:
OCHOBHbIE 3aHATUA U MacTep-ManHAabI*

1.0cHOBbI TpaHChOpMaLMKM U KOpNopaTUBHbIX MHHOBaLUMK. YnpaBrieHue IT-pecypcamu B HKO
2.MacwTtabupoBaHue peatenbHoctTn HKO Ha ocHoBe CRM 1 06na4yHbiXx CEpBUCOB

3.MocTpoeHne apheKTUBHON KOMMYHUKALMUU BHYTPU KOMaHAbl. TaCK-MeHeaXXepbl, MECCEeHAXepPbl U T.N.
4.No code. CospgaHue canToB, NeHAMHroB, Gopm cbopa AaHHbIX, 4aT-60TOB

5.Co3paHune undpoBbix 06pasoBaTesibHbIX NpOrpamMm

6.0HManH MBEHTUHT. LlndpoBble MHCTPYMEHTbI U Nandxakn gna NpoBeAeHNs OHNanH-MepOornpUaATUNn
7.UndpoBoe BONOHTEPCTBO, KPpayLCOPCUHT

8.Undposon paHapan3uHr, kpaya@aHanHr

9.YnpaBneHue u cneynduka paboTbl ¢ AaHHbIMU. OpUAMYECKNA N NPAaKTUYECKNNA acneKT

10.LlenenonaraHune u oueHka pesynbTaTtoB UundpoBon TpaHchopmaumu

* MacTep-MaiHabl NPOXoAsT cnycTa 9-10 AHel Nocae Kaxaoro 3aHATUS.



O6pasoBaTenibHasa nporpamMmma:
AOoNoJIHNTEesIbHbIE 3aHATUA OT NnAaepos IT-uHaAyCcTpUn

B 3aBUCUMMOCTM OT 3anpoca Y4aCTHUKOB MjaHMpyeTCcAa AOMNOJIHEHME OCHOBHOW NporpaMMbl Kak MUHUMYM 4
(4yeTblpbMSA) NEKUNSAMU OT KpynHenwmnx IT-pa3paboTUMKOB, NPOAYKTaMU KOTOPbIX NOMIb3YHOTCA HaLUK
YYaCTHUKM.

B yacTHOCTM B paMKax NMUIOTHOroO akcenepaTopa f1Iekunu ANns y4acTHUKOB NpoBenn crneumannctbl Us:

- Mail.ru Group;

- AHpekc;

- Google;

- butpukc 24.

Takxke, Npu HanM4YUM 3anpoca, BOSMOXHO NpoBeAeHne BCTpeY ¢ npeactaButenamm CéepbaHka, IBM,

Microsoft n apyrux KoMmnaHui, NpeaocTaBnAAOWMUX YCNYrn Ha deaepasrbHOM U PermoHasibHOM YPOBHSAX.
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Codbsa Xykosa HaTtanusa UrHaTeHko WUropb KonunHckuit AHHa Mopo3oBa Hukura Haymos
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Haranbs Merpoea UeaH Meunwies Anekceit CugopeHko AxHa CkopoboraToBa Anekcanpgp CyxaHos Enena Temuuesa PycnaH Llekypoe
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WUpuHa AnppeeBa ioapmuna bynaBkuHa Bnagumup BaitHep

KOYY, TpeKef PAAHBLIA NPEANPUHUMATEND, CHIHEC-aHTE

AHacTtacus JIoXXKuHa AxHa Mopo3ogra

leHTOp NO QaHAPaRaMHY

AHacTtacua MockeuHa Hartanbs NeTpoBa

Aptem LWagpuH WUnbs LWapos
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Pe3ynbsraTt NMoTHOro BbiMyCcKa

[To ntoram obpazoBaTtenbHOuN 1 MeHTopckown nporpamm 14 HKO npe3eHToBanu
cTparernn umdposoun TpaHcopmauum ceonx opraHndaumn. lonydmnnm obpaTHyo
CBA3b OT 3KCMePTOB M KOJIIEr MO NHAYCTPUN, OHOPCKUX OopraHmn3aumnm v

NnapTHEepOoB..

« bonee 45 vyacoB 3aHATUN;
* 63 cneumanncta HKO npownu oby4veHune;
* 6+ YacoB nepcoHanbHoun pabotbl HKO ¢ meHTopamu (cTpaTterndeckum u IT);

« 18 opraHusauumn-napTHepoB, BkNto4asa Axpgekc, Google, IBM, Mail.ru Group,

Microsoft un gp.



O6wenocTynHble MaTepuanbl O
uudpposoun TpaHchopmauuu HKO

N BO3MOXHOCTDb lNnepBblX y3HaTb O OCEHHEM Ha6ope!

DI.NGO.ru/public



