KaK cenaTtb BaLl
NPOOYKT Ny4Lle

C nomoLbto Agile n Scrum

[lpoTacesuny Bnagnmmp, 2017



KTO Takon”

OcHoBaTte/lb B mechanizm.io;

bosblwe 5 netr B IT;

bbbl B posv nporpaMmmMmncTa,
TmMnnoa n PM;

Cenyac nenaemM HeCKOJIbKO
CIIOXKHbIX NMPOEKTOB C
KOMaHOOW.



http://mechanizm.io

KJIMEHTHI

: DonorSearch mym =Shoebox
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| lpO NpeanpPHMMAaTESIbCTBO

* TexHonornyeckun [lpegnpuHMMaTesib — TOT KTO
NOJIOXKWN1 B OCHOBY Jena MHHOBALIMIOHHYHO
BbICOKOTEXHOJIOMMYHYIO NOEHO;

e 3aBUCUT OT PbIHKA(NOKyNaTenen) n MHBECTOPA;

* IMeeT obecneyrBatoLLytO CUCTEMY B BMAOE
TEXHNYECKOW KOMaHObI.



| lpO NpeanpPHMMAaTESIbCTBO

IMEET BUAEHUE KaK MPOAYKT YAOBNETBOPUT PbIHOK
N VHBECTOPA,;

BraeHre NOCTOAHHO yy4LLIaeTCH;

TexHn4yeckasa koMaHga gosmkHa ObICTPO
pearvpoBaTb HA M3MEHEHNA Ha PbIHKE, KOTOPbIE
OOHOCUT NpeanpuHMaTeSb;

Jlydlue npoaykKTy ObITb CTAabUbHBIM, ObICTPbIM,
VOOOHbBIM 1 NNEFKO N3MEHAEMbIM;



O4yeHb BaXkHOE CcOo0bLLEeHME

Pa6boTtaeTr — He nomauTre!




| l[IpOeKTHOE ynpaBieHne

o Jltogy npuaymManu Jorm4eck o6beanHATbL CO30aHNE
NIV M3MEHEHKE NPOOYKTa B NMPOEKTb;

* B OCHOBE NpoOeKTa JIEXXNT Kakoe-TO orpaHu4yeHue;

* HacToe orpaHnyeHne — CPOKU 11 DIOOKET.



| l[IpOeKkTHOE yrnpaBeHe




Effort 3aBycuT OT:

OyHKUMOHANA;
[1aTbl MOCTaBKU;
YPOBHA Ka4eCcTBa;
bropxkeTa:

[ lpouecca;

EePCOHaIbHOIO CKU1Ia KaKOOro YsieHa KoMaHOb! B
cry4ae HeDOJIbLLOW KOMaHOb!.



[ 1p001IEMDI:

PyHKLUMOHAN MEHSETCS;

[1aTbl MOCTAaBKWN MEHAOTCS;

bropkeTa HE MEeHAETCH;

[Tpouecc?

ManeHbkre npobsieMbl MPEBPALLAOTCS B NOXKapbl;

KpYTbIX pa3paboTyKOB CJIOXKHO HAUTW.



Agile Mindset Manifesto

* Jlioam n B3anmoaencTBue BaKHEe NPOLIECCOB U UHCTPYMEHTOB;

 PaGoTarowmmn NPpOoAYKT BaKHEE NCHEPIbIBAKOLLIEM
OOKYMEHTaLNI;

« COTpyaAHNYECTBO C 3aKa34YUKOM BaKHEE COrJlacoOBaHUS
YCJIOBUW KOHTPAKTA;

e TOTOBHOCTb K UBMEHEeHUAM BarKHEE C/1e]0BaHNS
NepBOHAYaAJIbBHOMY T1J1aHY;

e He oTpuuasg BaXKHOCTW TOrO YTO cripaBa, Mbl BCe-TaK LIEHUM
bonblLUE TO, YTO ceBa.



Scrum Framework

CKpaMm (CyLLL.) — DPENMBOPK, MPELOCTABNSAOLLMN CMEKTP
BO3MO>XHOCTEW 019 MPOAYKTUBHOW 1 TBOPYECKOU
Pa3paboTKM NPOOAYKTOB C MakKCMasIbHO BO3MOXKHOW
LEHHOCTBIO U PELLUEHNS HETPMBMASIbHBIX 3a4a4 B MpOLEecce
PaboThlI.

CKpaM aBNAETCS:

KOMMaKTHbIM;

MNPOCTbIM OJ1A NMOHUMAHUNA,

TOYAHBbIM OJ14 BHEOPEHNEM.



Agile Worktlow

https://youtu.be/loVASMTCBWI

2


https://youtu.be/loVd5MTCBWI

Cnacunbo!




KOHTAaKTb!

» https://www.facebook.com/snuffike

e viadimir@mechanizm.io

e 17 (937) 28-27-589


https://www.facebook.com/snuffjke
mailto:vladimir@mechanizm.io

