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UHCTpYMeHTbl AN
NPOTOTUNMNPOBAHUA NPOEKTa — Kak
BblOpaTb NpaBUJIbHYIO
TEXHOJZIOruio, caenaTtb NPOTOTUN U
npocneauTb 3PPEeKTUBHOCTD

Anekcen CnpgopeHnko, Mocksa, 03.02.2017



1. Kak BbIOpaTh
NPaBUNIbHYIO TEXHONOIru?
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[Ans MHOrMX MO6UNbHOE NpUNOYKeHue
- 3TO0 KaK KpacHbi ®eppapu - xoueTtcs
u Bce. Ho BbIGUPATb HY)KHO C YMOM.

HHHHHHH



3ayeM BaM KapTta?
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Tunbl o6L,EeCTBEHHbIX Meaua-
NPoAyKTOB

1. MocagoyHble cTpaHuubl (neHgnHrun), CanTsl
0bLLEeCTBEHHbIX KaMMaHUW

2. MobunbHble NpUNoXeHNS

HaT-60Tbl

4. KpayocopcuHroBble ninatgopMbl, CBA3bIBatOLLME
nonb3oBaTesien Apyr C Apyrom

5. BupTtyanbHaa peanbHOCTb

6. [MbpunaHble oHNaNH-odPanH pelieHns
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@YHKLUMN ¥ TUNDI
rpakaaHCKuUX NpUNoXKeHUH
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1. Ansa npuBNeyYeHUn
BHMUMaHUA K npobneMe-
«JNIeHAMHI»
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ENBRIDCE

RIDE TO
P~ M JOINUS ABOUT THE RIDE YOUR IMPACT  PARTICIPANTS GET INFO f v
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REGISTER NOW
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http://ab16.conquercancer.ca

LIVESTRONG WECANHELP TAKEACTION WHATWEDO WHOWEARE  SHOP | a I.OONm

Give Cancer Survivors a
Fighting Chance

Your gift belps people and families fighting cancer now.

525 | 50 || $100 || 500 | |$1000| | Other

Make this donation in honor or memory of someone.

Donate Now >

Make this my monthly donation.

Join Team LIVESTRONG

Soryy  TENIWLA . -
% e TERHOTOTA % http://www.livestrong.org


http://www.livestrong.org

2. Korga Hy)kHO MOobuUJIbHOE
NpUIoXXeHue

 /I3MeHeHne noBeneHUs

* Hy>xxeH opPanH-PpyHKLMOHAT

» CkopocTb paboThbl Ype3BblYaMHO BaXKHa
* Hy>XHbl BCTPOEHHbIE MOKYMKU

* Cneyndpuyeckme pyHKLUN
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< Hazan KPAIVCHBLIE LEHTRY

TOCANEaN Aein

TekeT IKCTREeHFArD 8-800-700-06-00
coobuEFNa, KOTOPOS no Eyanas 10:07 - 21:00
COMYSAOT BALLN APVIEA 18
CIIAGKA KOHTAKTOR
SKCTRAHHOA NaMCLIR.

BRAXAMLINE EPUZYCHBIE LEHTPRI

MpasocazoHw? nopran &
AaaromopurernHocTit 2 COLUNATL.
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3. Har-60TbI — And 6bICTpOro
NPOTOTUNUPOBAHUA W
3KCNepuMeHTUPOBaHUSA
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BoTbl MOryT pagoBaTh LMTaTaMm

AopcasT menauacebal

Ewe umrara

A
Caenarb noxeprsosanne

AKpOGaTN4HeCKIiA KOMMYHWU3M FONOBHOMO MO3ra 1=

Ewe uarara

Caenate NoXXepTreoBaHME

KTo 1e6e 60nblue HPaBnTCs, A2BOYKM MM 0BEYKN? | 1

g

!.-
4‘ Ewe uvrara
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q 20:33 W

[ 15.17 w2

na 1649

HaT-60T opraHm3saynm «AHTOH TyT
pagom» (Anton’s Right Here bot]



L. ANA CHATUSA
MHOPPACTPYKTYPHbIX
OrpaHUYEeHUU - KPayACOPCUHT
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Trigger

External

Action

Internal

Variable

Investment Reward

> TENAVLA ) MHT —
% COUMATL bl TEXHOROT A EPH Mogenb «Ha kptouke» Hupa 3nana



IT-BONoOHTEp

it-BONOHTED Jagaw () YHACTHIKA  (2280) O npoexTe ~ Alexey Sidorenko ~

IT-BONOHTEP - peLlueHne NPoCcTbIX CoUunanbHbIX
3a0a4, KOTopble JakT Bam O0MNoNHUTENbHBIW ONbIT
N XOPOLUO CMOTPATCA B nopTdoonuo! Bel moXxKeTe
NMOMOYbL?

SADAMU  Coxvnaor sonodrepos: 60 Feweno. 268 Mo Teram

» Co3patb caiT AR COUVANBHOW rOCTUHWLUbBI QA XKeHLUWH, » Tpebyercr CtatAHanns u Wudporpadmka. "UHBannagHocTb

nonasLwunx s prnHyK) HMUIHEHHYH CUTYyauMmio ] peaGMHMTau,Hﬂ Karanor -OJ],HOK.ﬂa(X}HMKOB
Dupus Matopoo s : AOCECE M RAaMoD, T i \
S0-CANT ANSAMH CAITDE, NOrom™mnel " :
. BNErOAAPCTIBHHOR MWLM SMM, 6aasl AnlmIx, witharpashnka
s YNOMIUHAHME HA CRATE WANK B COUCETSX

o Hac1pomca nevkn Ha cante WordPress

3g | BHAZES,

ordProas » Co3part, Ha OCHOBE CBEPCTAaHHOW DpOLWIOPLI CTRAHWYKY
' Ha WordPress nunu no,noGHom TEXHONOrMMK

is CcolNKa Ha Baw CaMT Koo Winsurckud, 19.06.2016

g% 5 TEMJINLUA . A'-T . i
% COUMATIEHbIX TEXHOTOTUY EPH https://github.com/Teplitsa/ITVolunteer


https://github.com/Teplitsa/ITVolunteer
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5. BUpTyanbHas peanbHoOCTb
U Be0-A0KU - ANnA
yBeJIMYeHUA SIMNATUM
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"Beginning" - A Pencils of Promise Virtual Reality Film
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Ch. 1: Assad's denial @ @ @ Ch. 3: Take action
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6. 'mbpuaHbie OHNIAUH-
obdnavH peLueHUA
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1 2. 3.
3aroanume noxs nacnoma Cxavaiime u prcnevomaiime CONIRTAme noTyusuuries auem
yepes popmy na calime wiu datix ¢ nacnopmont. 10 CxeMe.
nenocpedemaciino ¢ FOF datne.
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4 &
Hpuraeame pomozpadum. Ilacnopm pebexxa 20moe.

[ CKAYATH ] 3ANMOJIHUTDL

. 4

Cravarme PDF L 3aNn0aHUME 3an0/HUMS NACNCPM KA COUMe L NoAYYUMb
CaMOCMOoamensHo. 20moewrli POF Ona neyamu.
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http://redballoons.ru

Bbibop 3aBUCUT OT

o OyHKkumna IT-peweHna: kKakon sPpPeKT OHO AO0SIKHO
OKa3biBaTb?

* YpoBeHb 00pa3oBaHMA N BNageHNA TEXHUKOM

* VIHpopMaLmMoHHaAA «3KOCKUCTEMa» NoJib30BaTeNd
[4TO KOTI@ M KaK OHW NOJIYYatOT KOHTEHT)



UHaa punocodusa co3faHus

MPOEKTbl, CO30aHHbIe B paMKaX GUI0COPUN IKOHOMUY
PECYPCOB, HE MX 3KCTEHCMBHOIO NCMOJIb30BaHUS.



Kakylo 3afayy BaM HY)KHO
pelwuTb?

........



2. Kak caenartb nNpoToTUN
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realad by Eric Ries - starluplessonslearned.blogspot.com Designed by @KISSmetrics

Learn Faster Code Faster

goroy  TENIMUA ) N=T _ )
COUMATIEHX TEXHOROr 1 EPH http://theleanstartup.com/principles



http://theleanstartup.com/principles

MacwTtabunpyemas
apPXUTEKTYPA

CtabunbHag
BEpPCUS

MK

> TEMIULA ) N=T
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KakK co3paBaTtb
npaBuUJIbHbIA NPOTOTUN?
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3aMeHUTe YTBep)XAeHUA Ha
BOMNPOCH!I UNIU rUNOTE3bl!
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YenoBsek cMo)keT 3aPUKCUPOBaATHL
JNIOKaNbHYI0 NpobneMy cBoero AoMa,
ABOpa U pavoHa B NYOJINYHOM
NPocTpaHcTBe Ha 6a3e noapobHOMU
KapTbl ropoaa U Habnwpatb 3a Xo040M
ee peLueHMuA.

A 3axoyem su? Kozga 3axo4yem?
[ToyeMy ¢ noMowbro Kapmbi?

tttttttt



OTTankKuBamTtech OT
npo6neMbl, a He OT peLueHUsA!
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KrasGO(Ha3BaHue B pa3paboTke) — 310
npuno)xeHue (oTcoinka Ha PokemonGO),
no3BoJsifilolliee NOMMaTb 00bEKT KYNbTYpbl.
Hy)XHo HaBecTU cMapTdOH Ha 00BbEKT K
NnPpUNoXXeHue No ToYuKaM onpeaenur
NPaBUJIbHO NN ObIN1 HAUAEH 00beKT

KYNbTypbl.

A 3a4eM? KoMy 3mo HYyHHO?



HeT apeKBaTHOM 06LLEH OLLeHKU paboTbl
CTYAEHTA, €CTb OLleHKa Y4YeOHbIX AOCTUIKEHUH, HO
KpoMe oOpa3oBaHUA eCTb BHey4YebOHas
AeATeNbHOCTb U OHA A0JKHA ObITb TOXXE oL eHeHa

Ha 0CHOBaHWMU 3TOro peUMTUHra MOXKHO
oyaer yBuaeTb CBOM YPOBEHb, YTO
oyaeT CTUMYNMPOBaTb CTYAAGHTA
pPa3BUBaTbCHl BCECTOPOHHE

[Toyemy? KoMy 3mo HY#HO?
bygem su? 3mo 2unome3a!

$A138 !
% ooooooooooooooooooo EPH
tttttttt @



Co3paHuve NpUNoXXKeHus, rae ropoXxaHe MoryT
npoKknagbiBaTh CBOM Haubonee yacrtbie
MapLUpYyTbl, OCTAHOBKU U BpeMS NyTU, ANA
TOro YT06bl MAKCUMANbHO NOACTPOMUTD
cMcTeMy nop nonb3oBaTenen. [lomkHa 6bITh
KapTa B NPUNO)KeHUU, U perucTpaums
Ka)xgoro nonb3oBaTens.

Moeym. Ho 3axomam su? MoxHo au

nogcmpoume cucmemy? 3a4eM
2080pUmMb 0 peuwleHusx cpasy?



OTcyTcTBMEe eAMHOM CUCTEeMbl ANs
NOMCKa 06bABNEeHUN U MecT ANnS
npucTpoicTBa 6e340MHbIX YXMBOTHbIX.

lpoeKT OpMEeHTUPOBAH HA NIOAEHU, MMEOLLMX XKeNlaHue U
BO3MOXKXHOCTb MOMOraTb 6€340MHbIM YXUBOTHbIM.
lMpoeKkT npeanaraeT eAMHbIA CepBUC ANA B3aUMOAEGUCTBUA
noaen, KoTopble XoTAT NOMOYb 6e340MHbIM )KMBOTHbLIM, KaK Apyr
C APYroM, TaK U C OpraHu3saLMsaMMm, Liesiblo KOTOPbIX ABNSEeTCHA
YXOA U NNeYeHMe 3a XKMBOTHbIMM, a TaK)Ke NOUCK UM A0MaA.
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LUukn: Pa3paboTam-
NMporectupyn-Hayumcob
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Pa3pabotamn
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Pyuyka un byMara




PopApp.in - npoToTUnMpoBaHue Ha byMmare

Y TEMJIMUA ) /"-T ]
%’é oy TERHOTOTAY % https://popapp.in/sketchpad/


http://PopApp.in

ct

icils

Reclang e

Firsi name

abel

Submit

Button

M | agrew

Checkbox

Dear Moqups,
Hove yeu!
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te-st.ru EPH

L —— ] — - — - — - —

Lcck Alrarge

S .' oL &

Hotspots  Siagraw  Sharing

Moqups Is 2 powerful 2pp used by professionals around the worlc to create
wireframes, mockups, Ul concepts or prototypes for thei- projects.

G - p + Qr.l
Rado 1C0% Sroup
i
|

Cick 0 sekcl

Some stencie cennot be ediled
but you car crange thair appacrance
oy using tha styles tab or tha right.

Double dick to edit the text

Charge siza. cosition, colour and
forts, add intarachwity ancd more... /

Use the Styles and Workspace buttons
in the top nght come” o togale batween
stencil stylae and page/projact settings.

You car choose from hundrads of pradefinec stencils and icons,
upload your own images or create custom templates by

combining any of these resourcas.

Use the Sharing button from the top teolkar to share, expert N

or invite collaborators 10 your prejact.

NOTE: 4n accouni is requirad in ordar o seve your project

UHT

0

Preview

Login EENTERAT

PAGE €12E
«+ 580
~ Fite conte

SNAGMING K Gun

~ Show cust
~ Show ruer
~Snaplogr
Snap to pé
Snap to ot

PAPER GRID
Show papt
LAYOUT GRID
Show layol

UNDER THE -OC

https://moqups.com/



SMOOTH NATURAL ANIMATION

Gestures

Navigate between screens using transitions you
design, contrclled by simple taps, or direct
manipulation swipe gestures. The movement of
your finger is fed into your transition to create 2
slick, natural animation. No janky weirdness.

FLEXIBLE OPTIONS

Scrolling

Adding scrolling areas to your screens couldn’t
be easier. Select some layers, and click the
Scroll Greup button. You can tweak a variety cf
options such as scroll direction, bounce, paging

and scrollbar color. You can even create paging

Tohgy  TENAULA . i
% wstra % https://www.flinto.com/



<,"> AMICICELMNEW DESICN 10 DEVZLOPMENT WORKELCW WITH INSFETI

TOUR CUSTOMESRS NEW FCATURES ENTERPRISC BLOG LOGIN

DESIGN BETTER. FASTER. TOGETHER.

Ihe world's leading prototyping, collaboration & workflow platform

GET STARTED FREE FOREVER!

8:&.{ o TEMIMUA . A'-T . . .
% e P TERHOROTAY % https://www.invisionapp.com/



Simple design,
prototyping and
collaboration

Get started, it's free!

Y TEMJWUA ) /“-T
% o B0 % https://marvelapp.com/



Designspiration

Designspiration.
Signup

Lo

Discowver

Ewxythirg
Pepulas
Honzoem

Aot

Rlox

Denipn Jobs
R&S

2 TENAWLA
COLMATbHbBIX TEXHOOT U
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Search @  Color 4

CREATE STUNNING FLORAL
T ¥BOUHAPH T LAYOL IS

RS XY

e
] :'*d & : ; ':’v; X ). r :7‘.%'"‘.";/ 4 Fee Fighters

AT AN S 3y
VINTAGE DESIGN CO.

NHT
EPH http://desiagnspiration.net/
7z P gnsp



Ul Movement

2 TENAULA ) MHT ]
% s TEOROr EPH https://uimovement.com/



Mobile Design Patterns

CETAIL VIEWS
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[IpocTo: WordPress

ru.wordpress.org
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ros—
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\LY) WORDPRESS.ORC  Pycckwuii

WordPress Pocavn @opym  Hoxymestauma BoenpoekTsl  XoCTWAHr

[obpo noxanosathb!

WordPress — naeanbHan nnatpopma gns nydnnkaumm,
OPUEHTUPORAHHAA Ha KPacoTy, NOAAEPXKY CTaHAAPTOR U
VAO6CTEO UCNONb3CBaHUA. WordPress EecnnarteH U
cB0604€EH K pacnpoCcTpaHeHunIo.

Npcwe roeops, WerdPress — 371C 70, “TC Bbl MCNOAL3YETS,
KOrga xotme pdb()'d'b H&d CAWTOM, d He f)Up'_)I:LH C HAM.

3;’1@(‘!—. Bhl MOXETe CKayaTk cagxue aepcun WOI‘dP!’ESS,
NOYEPNHYTE NONS3HY MHOUPMAaUWK 13 Kogekca nam
NONYYATE NOMALLYE Ha GopyMe nogaepixku. MNognuiunTecs
Ha NeHTY NpoeKTa, “TcCel CEIT: B Xypce COOLITHA.

CkayaTb

WW @& wWordPress Russia
& Konwonw

o 3nmn

93 Megmnadaino

-,

Texywian Gepcus pyccko20 ducmpubymuaa ecezda docmynta No 3IMoll NBAAOU CCulike

L3 -+ AofaerTe

JoBaBuTk 3annch

BeeguTe 2aro10BoOkK

0 AnBazath mejaadaiin

B I ™

= €C

CxayaTts WordPress 4.1.1
Zlp— 69 MG

CrkavaTh .tar.gz — 6.3 ME

TENAWLA /“-T

COLUMATIbHBIX TEXHOJ10T U
te-st.ru EPI I

wordpress.org


http://wordpress.org

[IpocTo Ana nporpaMMucTa: 4yaT-60ThI

q 20:33 W

AopcasT menauacebal

Ewe umrara

A
Caenarb noxeprsosanne

[ 15.17 w2

AKpOGaTN4HeCKIiA KOMMYHWU3M FONOBHOMO MO3ra 1=

Ewe uarara

Caenate NoXXepTreoBaHME

na 1649

KTo 1e6e 60nblue HPaBnTCs, A2BOYKM MM 0BEYKN? | 1

g

!.-
4‘ Ewe uvrara

TENANUA ) MHT
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Tsoxkenee: Laravel

TennAuR SCUMINLAIX TEHENSTHA
\\_E Laravel A SEARCH Dacumentaticn Laracasts News Forge rcosystem «

L ove beautiful code? We do too.

Ihe PHP Framework For Web Artisans

1 <ghg

oW

class Jdea mxtends Elcquert

Jan
'

* waening of sarwelhing marw
» ¢ @vith arwvrl
1 4
bR puslic functon c=cota(]

37 TEMIULA ) N=T
% COUHATo e EPH https://laravel.com/
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[lokaszaTtenu Twecnasua VS
noKasartenu gencTeud

Hucno npocMoTpoB HYucno akTMBHbIX

Yncno nonb3oBaTeneu nosib3oBaTeseun

Yucno nognucymkos Yncno HoBbIX
nosib3oBaTeseun
HYucno notepsAaHHbIX
Nnosib3oBaTeneun



He 6ouTecb AosIMHbI cMepTU!

Yucno yHnkos Yucno KoHBepcumn

Aug 29

Y TEMJWUA ) /“-'T
ﬁi COLMATBbHBIX TEXHOMOT I
te-st.ru %
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Concierge MVP
_ - "

Life's too short
for the wrong job.

jobsintown de

gﬂf 5 TEMJMUA . . .
% sty | 1RO % Fake it before you make it :]



HayuyHbii MeTo 3KCepUMEeHTUPOBaHUSA

DROPBOX MVP & EXPERIMENTATION

Item Notes

Key People like Tom (and others in the later market) exist and if there

Assumption was areally nice, easy file sharing service, they’d adopt it.

Experiment Hand craft a demo (without actual working, releasable software);
post it; orient the messaging to the early market; promote it and

see what happens

Validation  Substantial traffic on the video and sign-up’s for product

Criteria information
Result Strong preliminary validation
% TENMLA N=T http://www.alexandercowan.com/creating-a-lean-startup-
% Ee?it/:'ﬁﬂbeIXTEXHOJ'IOI'MM EpH StVle—assuthion‘Set/
#7 Minimum Viable Product MVP Case Studies



http://www.alexandercowan.com/creating-a-lean-startup-style-assumption-set/#7_Minimum_Viable_Product_MVP_Case_Studies
http://www.alexandercowan.com/creating-a-lean-startup-style-assumption-set/#7_Minimum_Viable_Product_MVP_Case_Studies
http://www.alexandercowan.com/creating-a-lean-startup-style-assumption-set/#7_Minimum_Viable_Product_MVP_Case_Studies

Dropbox

DropBox Demo

: Platypus

T .
he ¢

updated 1o the
A Boot Camp for the Next
Tech Billionaires. pdr

&

Tay Zonday - Chocolate
Rain.mp3

Drawer Rotate Left Rotate Right Actual Size

[}

V.

mockup.ppt

te-st.ru

goroy  TENIMUA ) =T
% COLMANbHbIX TEXHONIOT U EPH https://www.youtube.com/watch?v=7QmCUDHpNzE



https://www.youtube.com/watch?v=7QmCUDHpNzE

[IMBOTUTHLCA UMK
NPpoOAONKATb?
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— BUSINESS INSIDER TECH INSIDER

exploded and credit markets ground to a halt. Then in September 2008, Lehman Brothers filed
for bankruptey and famous Silicon Valley venture eapital firm Sequoia sent out a presentation

called "R.I.P. Good Times." Mason and Lefkofsky decided to lay some people off.

"There was this pressure from the market crash [and] looking at our burn rate and revenue — it
was time for us to try something to scratch that itch," says a source close to early employees.

Groupon — a side project launched out of desperation by a team of do-gooders who professed
no real desire to make big bags of money — was born.

Sources do credit Mason for coming up with saome of Groupon's defining characteristies: that
it's one deal a day, that the deal doesn't go into effect until enough people buy the voucher, and
that the vouchers should be for local businesses.
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Xopolio chopMynupoBaHHble
NnpoeKTbl

1. Kanbkynatop KOMMyHanbHbIX NaTeXeu
2. Epo-en

3. Happy Animals

4. CepBuUC KOppekumnn gucrpadmm



TpebyloT nepedopMynMpoBaHUA

1. NHTepakTnBHaa coumnanbHada kapta/ FTP

2. CteHrazeta — Bcepoccumnckoe coobuiectso
LKONbHbIX CMW

3. KrasGO

4. PeWTWHr cTypeHTa



busHec-mMmoaenb?

1. Epno-epn
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