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MeTtoponoruu Agile nu LeanB
NPUMeHeHUU K 06 ecTBeHHbIM
NpoeKTaM: KaK co3faBaTb W
TeCTUpPOBaTb coOLUaNbHbIE
cTapTanbl

Anekceun CnpgopeHko, KpacHogapck, 12.11.2016



KTOo Tbl ApYr, ap)Xaun?
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Mbkasa MeToponorua pa3pa6orku (aHrn. Agile software development,
agile-MeToAbl) — cepunda NoaxonoB K pa3paboTke NPOrpaMMHOro
obecneyeHuns, OPUEHTMPOBAHHbBIX HA UCMNOSIb30BaHME UTEPATUBHOWN
pa3paboTkn, AMHaMnyeckoe popmMmnpoBaHune TpeboBaHnm n obecneyerHme
X peanmsaunm B pesynbTaTe NOCTOAHHOMO B3aMMOOENCTBUS BHYTPU
caMoopraHusywmxca paboumx rpynn, COCTOALLMX N3 CNeLManncToB
Pa3IM4YHOro Npopuns.
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12 npuHUMNoB ap>xauna

1. CaMbl BbICOKMIW NPUOPUTET — YAOBNETBOPUTb KJIMEHTA, C MOMOLLBbIO PaHHEWN U
nocnefoBaTesibHON focTtaBku LeHHoro 10

2. I3MeHeHMs napaMeTpoB NPUBETCTBYIOTCH, AaXKe Ha NO3AHMX CTagmax. [MbkocTb npecnepyet
KOHKYPEHTHOCMOCOOHOCTb.

3. YacTble penusbl (0T HeckoNibKiX Hedesb [0 HECKOJIbKMX MecALeB)

4. TecHOe COTPYAHMYECTBO BCEX YJIEHOB KOMaHAb

5. CTpoinTe NnpoekTbl BOKPYr MOTUBUPOBAHHbIX NepcoHanunn. CosgaunTte ong HUX cpedy ons pabortsl,
LOBEPSNTE UM.

6. [NpamMoe obuieHne — cambit 3GPEKTUBHBIN MHCTPYMEHT nepefayn nHbopmMaumm

7. PaboTtatowee 10 - rnaBHaa Mepa ycnexa

8. CnoHcopbl, pa3paboTynkun 1 nonb3oBaTeNu LOJIKHbl MMETb BO3MOXHOCTb NOAAEPKNBATb
MOCTOAHHbLIN TEMIM Ha HEOMNpeLeNEHHbIN CPOK.

9. lNocToAHHAA NPUBEPXKEHHOCTb TEXHNYECKOMY NPEBOCXOLCTBY U XOPOLUMM MPUHLMNAM An3alHa.
10. NpocToTa - MCKYyCcCTBO MakCMMU3NpPOBaTb 06beM He caenaHHoM paboTsl.

11. Jlydywme TexHnyeckne TpeboBaHUS, AM3aNH M apXUTeKTypa NosyyaroTcs y
CaMOOpPraHM30BaHHON KOMaHAbI.

12. [locTogHHaa apganTaumsa K U3AMeHALWMUMCca obcToATeNbCTBaAM.
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Pa3snuuune MeXxpy «BoaonagomM» U «apXXauiom»

WATERFALL AGILE

DEVELOP DEVELOP

DEVELOP

DESIGN DESIGN

72 TEMANUA ) _ _
% COUMANBHEIX TEXHONOTUY http://blog.innotas.com/waterfall-or-agile
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http://blog.innotas.com/waterfall-or-agile

YTo BbIOpaTh?

Ap)xaun:

1. B npoekTe 3agencTBOBaHa OMnbITHas
KOMaHpga.

2. OKOHYaTeNnbHbIN PyHKLMOHAN NPOAYyKTa
Nnoka HeM3BeCcTeH, N U3MeHeHUs Heobxoanmo

BHOCUTb MaKCUMaJIbHO ONepaTnBHO.

3. KoHeyYHbIn nonb3oBaTesib «BapuUTCA» B
MpoekTe C caMoro Havyana.

4. Heobxoanmo bbicTpo paspaboTtaTh paboyee
[10.

5. Bbl cTapTtan.
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Boponapn:

1. TpeboBaHMA K NPoOEKTY CTabUAbHbI U
NPaKTUYECKN HEU3MEHHDbI;

2. KayecTBO nNpoaykTa HAMHOIMO BaXKHee
3aTPa4YeHHOro BPEMEHM U PeCypCoB;

3. [poekT pa3pabaTbiBaeTcs Ha
ayTcopce;

4. KOHeYHbIN nosib30oBaTeb TONbKO
NPMHUMaeT pe3ynbTaTt paboThl, He
y4acTBYys B npouecce.



KaKk apanTupoBaTtb K pabore
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[TOHATH, NPUMEHUM NN
apKaun (nossonseT v 31O
[OKYMeHTaLuna npoekrta)?
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12 npyuHUMNoOB

«Hekapxanna» (amxanna
nna HKO]
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1. CaMbin BbicOKMU npropuTeT — Impact
(KonnuyecTBeHHbIN, HO, NpeXae BCero, KayecTBeHHbIN),

C MOMOLLbLIK pPaHHEW U NMocsiefoBaTeSIbHON OO0CTaBKMN
couManbHbIX NPOAYKTOB.
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2. I3MeHeHna napaMeTpoB NPUBETCTBYHOTCH,
fa>ke Ha No3gHux ctaguax. [MbkocTb
npecnenyet KOHKYPEHTHOCMOCOOHOCTL NO
OTHOLUEGHMUIO K peaJibHOCTM.



3. HacTble penusbl,
perynsipHas KOMMYHUKaLUA W
nosnyyeHue o6paTtHou CBAA3M

nnnnnnn



4. TeCcHoe COTPYAHUYECTBO
BCeX 4YJIeHOB KOMaHAbI

HHHHHHHHHH
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PutMbli

0. MocToaHHOe obuweHne B Cnake (nynbcauus)

1. ExxeHepenbHble yaThl No npoayktam (IT-BonoHTep, Jlenka,
BebMHapbl, Apyrue npoekThl) — He ponbwe 30 MUHYT.

. E>XXeMecayHble oTYeTHbIe YaTbl — He AoJbLUe NOoJyTopa Yacos
. BcTpeun B Havane Hepenun B oTaenax — He AoNbLUe Yyaca

. E>XXeHeenbHble 4aTbl NO HanpaB/iieHUSIM — He AoNbLlue yaca!
. [lepnogmnyeckme BCTpeyn Ha xakaToHax — pa3 B 2 MecAla

. ExxerogHaa opdnanH-scTpeva - CeTeBOU anpenb

. Bce nokymeHTnpyetcs!

] O~ O1T &~ LODN
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7 TENNUUA

o AeHbIX TEXHONOT U Ckann-obe3bdaHKa




/. Impact - rnaBHasa Mepa
ycnexa

HHHHHHHH



nnnnnnn

3aaaHuve 1: B yemM Bawl
OCHOBHOM 30 PeKT?



» kKapT 2016 Camapa

QUESTIONS RESPONSES n

g responses =

SUMMARY INUIVIDUAL ’ Acceptingresponscs )

Moxanyicra, cueHuTe no secatnéannsHon wxane (0 - coscem naoxo, 10 -
O4yeHb XODOI.I.IO) crneayrowmne acnexTbl BCTpe4YN:

4
Bl EE:Z2 P EE4Y EES BES BN BEES EE? B0

Obuwce oncuawronue JNorucTura 1 0 an43aLn TparTe

te-st.ru
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Kak noHATb, ecTb v impact?

KocBeHHble (PR):
Yucno nybaukaumn 8 CMA
Yucno wapos v nepenocTos (He nankos)

OTyeTHble:
AHKeTbl
JIM4Hble O0T3bIBbI

UccnepoBaTtenbckue:

[lonrocpoyHblie NporpamMmMbl MHTEPBLIO
KoHTponbHbIe rpynmnbl

HabnopeHus

NoBepgeHYyeckue:
[lokazaTenn gencrtems Ha Beb-nnatdopmMax
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proving and improving

a quality & impact toolkit for social enterprise ' n e I

About | Library | Glossary | Ordertoolkit | Help | Register/Log in

Get started Tools Measuring impact My toolkit My impact map My response
Home > Measuring impact > Social Indicators; Individuals Add to my toolkit
. About Sacial Indicators
» Introduction
Well-being
Skills Development
» What to measure Health

2 How to meesue High Risk Behaviour

Develop good indicators About Social Indicators
Gather information
If you would like to demonstrate, measure, or check the effect

Compare research methods S - . .
- your organisation is having on people, this section can help.

Analyse thae information

= Sample indicators bank After identifying indicators, you can go to Compare Research
o _ Methods and use a variety of approaches to find out about
:“L"i"’?:’::'a‘l’::aw“" peoples' attitudes, opinions, and perceptions.
Social indicators: communities Top

Environmental indicators

Economic indicators Individual People

Well-being

nef has put forward the idea that promoting people’s well-being
should be considered one of the ultimate aims of society —
alongside social justice and ecological sustainability. By ‘well-

te-st.ru
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http://proveandimprove.org/meaim/individuals.php

9. MocToAAHHaAA NPUBEPIKEHHOCTDb
TeXHU4YecKoMy NpeBOCXOACTBY M
XOpOLIUM NpUHLUMNAM AN3aUHA.
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DISRUPTIVE DESIGN
METHODOLOGY

UNSCHOOL

SYSTEM THINKING
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10. NMpocToTa = UCKYCCTBO
MaKCMMU3UpOBaTb 06bEM He
cAeNnaHHoOM paboThl.
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[lpHUMNBI NPOCTOTDI

1. Bcex wtyk He caoenaelb

2. Cnepnyet genaTb TOJIbKO TO, YTO NPUHECET
HanboNbLWNN 3PPEKT

3. OueHb paspgpakaeTt BCex



COUMANBHbBIX TEXHOOT U

(9% TEMMUA http://blog.mann-ivanov-ferber.ru/2015/10/13/kak-
te-st.ru vnedrit-skram-i-povysit-effektivnost-kompanii/




11. Jlyylume TexHU4YecKue TpeboBaHus,
AVN3aWlH U apXUTEKTypa NoayyarTca y
KOMMNeTeHTHOM CaMOOpPraHu30BaHHOM

KOMaHAbI.




He TONbKO Ba)HOe NepBUYHoOE
MccnenosaHue, HO U BoCnpusTue
BCero npoeKkrta KakKk 3KcnepuMeHTa

nnnnnnn



Lean (Social) Startup /
Bepexnusbii (CounanbHbIn)
cTaprtan

nnnnnnn



realad by Eric Ries - starluplessonslearned.blogspot.com Designed by @KISSmetrics

Learn Faster Code Faster

Tohgy  TENAULA

SO HLX TEXHOTOT Y http://theleanstartup.com/principles



http://theleanstartup.com/principles

MacwTtabunpyemas
apPXUTEKTYPA

CtabumnbHay
BEpPCUS

2 TEMAVLA
COLMATBbHbBIX TEXHOOT U
te-st.ru



Kak co3paBaTtb
npaBuUJIbHbIA NPOTOTUN?

55555555555
COLMATIBHBIX TEXHOOT NI
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3aMeHUTe YTBep)XAeHUS Ha
BOMNPOCH!I UNIU rUNOTE3bl!
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YenoBsek cMo)keT 3aPUKCUPOBaATHL
JNIOKaNbHYI0 NpobneMy cBoero AoMa,
ABOpa U pavoHa B NYOJINYHOM
NPocTpaHcTBe Ha 6a3e noapobHOMU
KapTbl ropoaa U HabnwpaTtb 3a Xo040M
ee peLueHMuA.

A 3axoyem su? Kozga 3axo4yem?
[ToyeMy ¢ noMowWbro Kapmsbi?

nnnnnnnn
COLMATIBHBIX TEXHOOT NI
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OTTankKuBamTtech OT
npo6neMbl, a He OT peLueHUsA!

nnnnnnn



KrasGO(Ha3BaHue B pa3paboTke) — 310
npuno)xeHue (oTcoinka Ha PokemonGO),
no3BoJsisilolliee NOMMaTb 00bEKT KYNbTYpbl.
Hy)XHo HaBecTU cMapTPOH Ha 00BbEKT K
NnPpUo)XeHue No TouKaM onpeaenur
NPaBUJIbHO NN ObIN HAUAEH 00beKT

KYNbTypbl.

A 3a4eM? KoMy 3mo HYHHO?

nnnnnnn



HeT apeKBaTHOM 0o6LLEH OLLeHKU paboTbl
CTYAEHTA, €CTb OLleHKa Y4YeOHbIX AOCTUIKEHUH, HO
KpoMe obpa3oBaHUA eCTb BHey4YebOHas
AeATeNbHOCTb U OHA A0JKHA ObITb TOXXE OLeHeHa

Ha 0CHOBaHWMU 3TOro peUMTUHra MOXKHO
oyaer yBuaeTb CBOM YPOBEHb, YTO
oyaeT CTUMYNMPOBaTb CTYAGHTA
pPa3BUBaTbCHl BCECTOPOHHE

[ToyemMy? KOMY 3mo HY#HO?
bygem su? 3mo 2unome3a!

nnnnnnn



OTcyTcTBMEe eAMHOM CUCTEeMbl ANs
NOMCKa 06bABNEHUN U MecT AN
npucTpoicTBa 6e340MHbIX YXMBOTHbIX.

lIpoeKT OpMEeHTUPOBAH HA NIOAEHN, MMELLUX XKeNlaHue U
BO3MOXKHOCTb MOMOraTb 6€340MHbIM YXUBOTHbIM.
lMpoeKkT npeanaraeT eAMHbIA CepBUC ANA B3aUMOAEGUCTBUA
noaen, KoTopble XoTAT NOMOYb 6e340MHBbIM YXMBOTHbLIM, KaK Apyr
C APYroM, TaK U C OpraHu3saLMsaMMm, Liesiblo KOTOPbIX ABNSETCHA
YXOA U IeYeHMe 3a XKMBOTHbIMM, a TaK)Ke NOUCK UM A0MaA.
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3apaHue 2: ChopMmynupyure
OCHOBHYIO rMNoTe3y Ballero
NnPoeKTa

........



LUunkn: Pa3paboTam-
NMMpoTtecTupyn-Hayuucob

55555555555
COLMATIBHBIX TEXHOOT NI
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Pa3paboTamu
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Pyuyka n bymara

te-st.ru
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PopApp.in - npoToTUnMpoBaHue Ha byMmare

?;% s A— https://popapp.in/sketchpad/


http://PopApp.in
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SMOOTH NATURAL ANIMATION

Gestures

Navigate between screens using transitions you
design, contrclled by simple taps, or direct
manipulation swipe gestures. The movement of
your finger is fed into your transition to create 2
slick, natural animation. No janky weirdness.

FLEXIBLE OPTIONS

Scrolling

Adding scrolling areas to your screens couldn’t
be easier. Select some layers, and click the
Scroll Greup button. You can tweak a variety cf
options such as scroll direction, bounce, paging

and scrollbar color. You can even create paging

gu o TENMIMUA . i
% st TEOTOT https://www.flinto.com/



Ul Movement
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Mobile Design Patterns

CETAIL VIEWS
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[IpocTo: WordPress

ru.wordpress.org

——
ros—
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\LY) WORDPRESS.ORC  Pycckmii

WordPress Pocavn . @opym  Hoxymestauma BoenpoekTsl  XoCTHAHr

[obpo noxanosatb!

WordPress — naeanbHan nnarpopma gna nydnnkaumm,
OPUEHTUPORAHHAA Ha KPacoTy, NOAAEPXKKY CTaHAAPTOR U
VAO6CTEO UCNONb3CBaHUA. WordPress EecnnarteH U
cB0604€H K pacnpocTpaHeHunIo.

Npcwe roeops, WerdPress — 371C 70, “TC Bbl MCNOAL3YETS,
KOrga xotmre pdb()'d'b H&d CAWTOM, d He f)Up'_)I:LH C HAM.

308Ck Bal MOXETE CKa4aThk caaXue sepcuid WordPress,
NOYEPNHYTE NONS3HY MHOUPMAaUWK 13 Kogekca nam
NONYYATE NOMALLYE Ha opyMe nogaepixku. MNognuiunTecs
Ha N1eHTY NpoeKTa, “TcCkl CEIT: B Xypce COOLITHA.

CkayaTb

Wh @& wWordpPress Russia
& Konwonw

o 3nmn

93 Megnadains
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Texywan Gepeus pyccko20 ducmpubymuaa ecezda docmynHa No 3IMoll NBAAOU CCulike
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BeeguTe 2aro10BokK
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Cxayate WordPress 4.1.1
Zlp— 69 MG

CrkavaTh .tar.gz — 6.3 ME
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http://wordpress.org
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Tsaoxkenee: Laravel

TennAuR SCUMINLAIX TEHENSTHA
\\_E Laravel A SEARCH Dacumentaticn Laracasts News Forge rcosystem «

L ove beautiful code? We do too.

Ihe PHP Framework For Web Artisans

1 <ghg

oW

class Jdea mxtends Elcquert

* waening of sarwelhing marw
» ¢ @vith arwvrl
1 4
bR puslic functon c=cota(]

s TENANLA .
% s TEOROr https://laravel.com/



lMpoTecTUpyH
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[loka3zaTtenu Twecnasua VS
noKasartenu gencTeud

Hucno npocMoTpoB HYurcno akTMBHbIX

Yncno nonb3oBaTeneu nosib3oBaTesneun

Yucno nognucymkos Yncno HoBbIX
nosib3oBaTesneun
HYucno notepsAaHHbIX
nosib3oBaTeneun
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Trigger

External

Action

Internal

Variable

Investment Reward

NANLA .
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KoHBepcunm
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BOUNCE RETU RN CONVERTS
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http://www.gvate.com/conversion-rate-
marketing/
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CKopocTb OTTOKa aOOHEHTOB

i

Churn Rate Calculator

# customers lost last quarter:
« 3 Your Churn Rale is:
¥ starting customers 'ast
quarter: 1()()

% TEMMLA )
% s TEOROr http://churn-rate.com/



KoadpdpuumneHT yaep)xaHus

How do you calculate your customer retention rate

The best way to track customer retention is by calculating your customer retention rate.

There'’s no one formula, but here’s what | use, taken from Jeff Haden’s post on

Inc.com.

Customer Retention Rate = ((CE-CN)/CS)) X 100

CE = number of customers at end of period
CN = number of new customers acquired during period

CS = number of customers at start of period

COLUMATIbHBIX TEXHOJ1I0T U

% TENMLA http://blog.clientheartbeat.com/customer-
terstr retention-rate/
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Sales Funnels

Step 1: Home Page

v

Step 2: Catalog

\ 4

B TEMUA https://blog.kissmetrics.com/ga-conversion-
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Concierge MVP
!
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Life's too short
for the wrong job.
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Fake it before you make it :)
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DROPBOX MVP & EXPERIMENTATION

Item Notes

Key People like Tom (and others in the later market) exist and if there

Assumption was areally nice, easy file sharing service, they’d adopt it.

Experiment Hand craft a demo (without actual working, releasable software);
post it; orient the messaging to the early market, promote it and

see what happens

Validation  Substantial traffic on the video and sign-up’s for product

Criteria information

Result Strong preliminary validation

S http://www.alexandercowan.com/creating-a-lean-startup-

% COLUMATIbHBIX TEXHOJ1I0T U Stvle_assump‘“on_set/
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#7 Minimum Viable Product MVP Case Studies
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— BUSINESS INSIDER TECH INSIDER

exploded and credit markets ground to a halt. Then in September 2008, Lehman Brothers filed
for bankruptey and famous Silicon Valley venture eapital firm Sequoia sent out a presentation
called "R.I.P. Good Times." Mason and Lefkofsky decided to lay some people off.

"There was this pressure from the market crash [and] looking at our burn rate and revenue — it
was time for us to try something to scratch that itch," says a source close to early employees.

Groupon — a side project launched out of desperation by a team of do-gooders who professed
no real desire to make big bags of money — was born.

Sources do credit Mason for coming up with saome of Groupon's defining characteristies: that
it's one deal a day, that the deal doesn't go into effect until enough people buy the voucher, and
that the vouchers should be for local businesses.

COUMANBHbBIX TEXHOOT U
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te-st.ru about-the-worlds-most-controversial-company-2011-10
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